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OGC HAS REVIEWED.

MEMORANDUM FOR: CIA Career Service Board
SUBJECT: Multi-purpose Slots

1. In recent disecussions with the Deputy Director of Central
Intelligence end the Assistant Director for Persoxmael the subject
of multi-purpose slots hes heen considered, It has been agreed
thet the establishment of a separate block of positions to be used
for the aseipgnment of personnel in the cepecity of full time inter-
office consultants or specialists is feasible,

2. It has been recognized that within the Central Intelligence
Agency the need exists for the retention of selected persomnel who
posgess unusual qualifications which camnoct be fully exploited by
any one cowponent of the Agency on a current full time basis.
However, such individuals may have one or more capabilities which
can be utilized on a full time basis by a comdination of Agency
components until the need arises for the mmximmm exploitation of
their knowlsdge and skills by a single Agency component,

3. The Office of Training is eware of at least fiwe individuals
who fal) within thie categoary.

L, This office must be comtimually informed of the detailed
functicons performed by esch segment of the Agency. This knovledge,
together with the axperience gained tinrcugh the establishment and
sduinistration of the Junicr Officer Training Progranm and certeain
aspects of the Career Development Program, could de readily applied
t0 the management of such multi-pruapose slots.

5. It is proposed, therefore, that the Office of Training e
charged with the respansibility of developing and initially izplement-
ing & program for the aduinistration of ten multi.purpoee slota.

MATTHEW BAIRD
(Jve £/ : Director of Training
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MEMIRANDUM T0R: CIA Copeer Service Rosyd

SUBIECY 1 Malti-Paroose Slote
1. MILIMG

To sstablish some meens by whieh individuals possessing
unususl qualifications mey be suployed or retainsd Ly the Cemtyal Imtelli~
genoe Agency, des;ite the fmet that iheir capebilities ocannet ouricrily
be fully utilised by axy single oompoment of CIA,

Re ABSAPRIQNS 3

estisates of personmel rejulrenents based upom
uﬂelmhd operationsl nesds would indicite the necossity for retaining
in the emplaoy of CIA, persomwl nosseasing amisual qualificstiems e
the employnent of such persommel vhen their services hooome available,

b, istablisiment of a block of positioms {or the purpose of
aceamodating personmnel placed in the categery of full time iater-affioe
consultants and specialists is considered by Gererail Counsel to e
within the legal suthority of the Uiregter of Central Intelligence,

3. PFAOTS BEARING 0¥ THE PROBLEM)

s, The CIA eurrently hae within 1ts empley individusls whe
possess unusnuel qualifieations which should not be lost to the mational
intelligense offort even though such umaswsl quelifications at presest
are not being fully utilized within their present asasizrmment,

b, Aecent 1/0 reductions have limited the opportwnities of

stalf and of fiee lwade with yespect 4¢ making apprepriate roassigneest
of sush individuals,

o, The Gantrsl Inteliigence igeany dess net at present mave
any ssparete block of pesitioms set aaide %o accommodats perscrmel in

m- category.

—
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@y The establishment of 2 blosk of rositicoms fer the rurpose
of nooommodating reysormal pluced in tiw esategory of full time imter-
offioe consultents and ammmumm te be foaaills by the
ssnistant Hrector for Merscnmel,

be LIBCUSHYING
25X1A

8, CIA Begulstion IR estahlishes the Office of Forscemel
and sats forth the fumstions and responsibilities of this Offiee,

b, CIA Begulation sstaklishes the Offige of Twaining 25X1A
snd sots forth the funatioms respemsibilities of this (ffice,

6, CIA Regulatiom estahlishes the Career iervies Program O5x1A
and sets forth the funetione respmelibilities of the CIA Caxear Service
Board,

d. Punotions of the ffice of Fersommel, asz queted belou, zye
related to the problem as stated,

"The issistant Jireoter for Fersonnel shmlls

a, Formmlets and recommand malicies , . . . vhich shell
govern the adwinistretion of -ersonmel throughout the igepey,

¢, Inspeet, review, end evalunts all phases of varsonnel
setivity . . . « for adsguaoy of persommsl programs
at all lovels of the ‘geney,

f, Frovide persomnmel service for the igenoy to include:

(2) Froourement und placsment of persomnel for all
compomenits of the Agenay.® (ClA regulntion Nl 257
peragraph 2,)

o, Pumetions of the Office of Training, as quoted below, are
related 4o the problem ss stated,

*The Uirestor of lraining shall:

a, Formalsts snd earry ocut trsinming policies, nrlans,
stendards, =nd progrems to inecresse the capalrilities of
persomnel to sarve the ipemey,

ve Develop snd direet, in cotrdimstion vith aprropriate
Tices, treining progress in the United States relating to
k1118 end teshniques reculred in the speelalised ocpere-
ticmel activities spesifically charged to the igemey,

he idrect s comprebhensive program lor the seleatiom,

rrofessional trsining, and career prepsration of Jjunieor
of fioer rersonnsl im cooperetiom with the wmrious

Offives of
the Agenay,” (CIA Zeguletiem nc- payagrerh 2,) 25X1A

= /

Approved For Release 2001/09/06 : CIA-RDP80-01826R000600060011-2




i Approved For Release 200g b, : CIA-RDP80-01826R000600060011-2

R RS

{ LIRS

f. Continued sfforts by the Offioe of Training to identify the
specific fumetiona performed by individuals sssigned to the wariecus oow=
mnudmrwmmuarﬁmlemmmmm
mmmmmmmwu;unmzmwnmmdm
ledge emosrning the detailed respomeibilities and fumotioms of the wariows
Offiees of CIA which the Office of Treinimg serves.

ge The establishment and administration of the Junior Officer
Iraimee Frogram has resulted ia a carefully developed set of eriteris
sgaiast vhich prospective sundidetes Cor this program are selected,
Experienes in this field eculd be readily soplied to the seleotion of
personnel for assignment to Malti~Parpose 3lots,

he dasessusnt end Evalustion Utaff, ffies of Treining, rossesses
the esxpabllity of aiding in the selection of pers-mnel to be assigned to
Malti-Parpose Slots,

1. The facilities of the Office of Training sre ideslly suited
for the administration of Multi-Pur;ose Slots =nd, in eonsiderstiom of the
contimaed dally comtacts tetusen this "Cfice and the other conponents of
CIA, wooentable procecurss eculd be resdily establisked for the full
utilization of perscrmel sesigmed to Hulti-Parpose Slots,

do It is estimted that ten Haltielar;oee 3lots would de
sdequate, Zstallishment of these Slots wvithin the present CIA personnsl
oeiling might be accomnlished by rejussting thet three unercusbered
£lots be provided from iD/A emd LU/P amd four from LU/I.

k., 4 eaggerted procsdure for sdministering italti-Furpose Slote
is sutliped so followst

Perscnmsl currently employed by CIA,

1. Candidates for resassigmment to Multi-Purpoes Clots be
aomioated by aporopriste steaff and divisicn chiefs and sohaitted
to the Director of Treining through the appropriste Assistomt
Ureetor, frice Head, er IU/F Senior Staff Chief,

2, Individuals so nominstod be entered fer an lmwedists
assssenont progran,

3. A panel consisting of rerresentatives of the Director
A Iraining, the Assistamt Livector for Fersonmel, and the Office
or Staff proposing the asndidate be ¢rnvensd 4o consider anproywi-
nte ccurses of notion e.g.,

(8) Aditiosal forwsl treining required by the individual;

{b) Oa~the-jeb treinming shich will improwe the inddvidual's
capabilities und usefulmess to CIA;

(8) “he (ffice of Training through its comtacts vithin the
varicus coupoments of CIA to dewelop a series of ~art-time ‘

R N L )
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programs for the full exploitation of the individusl's capa~
bilities and quslifications;

(@) 4t the comyletion of eash succeeding calendar year,
reconvens the remel and reviev the sffectiveness of tha
individual's progrsm znd the nossibilities for his nernsnent
reassimmment within the asgemcy,

5. CIMCLUSIRS:

a, Authorizstion for Hulti-Furpose Slots would provide a prastieal
method of retaiming the servicez of individuals possessing wnusual quali-
fieations during perinds vhen their canebilities cannot be fully utilised Yy
sny single compoment of CI4,

be The skills apd unasual gualifiostions cf individuals ccoupying
“ulti-Furposs Clots would be availeable to all comnmonemts of CIA in direet
resmonse 1o real tut nome-comtimuing recuireremts,

¢, Ihe eapabllities and flexibility of Cli would be emhanced Yy
retaining the services of imdividunls possessing unusual qualificatioms,

d, #¥alti-Puarnose Slets can be satatlished within the presemt CIA
personmel oeiling,

o, The facilities of the Uffice of Iruining are wll suited for
aduiniatering the Multi-Furposs Slote,

6. ACTIOR RECOMTHDED:
&, &pprove.the conclusions set forth sbove,

b, Autharize the Diregtor of Irsining, in coordinstion with the
Asgistant Lireetor for Persommel, to develop detalled procedures for admini-
stration of Mulil-Purvoee Slots oonsietent with these conclusioms,

¢, Authorise the Ulreetor of iraining to request the Deruty livector
of Comtrel Intelligence to enprove the alloention of ten additioms]l Slots
to the Office of Training,

d, FKecommend tc the Assistant Divegtor for Personmel that Multi-
Parpose Slcts be so esatablished that each may be filled at any level from
grede GS-7 to grade (S-15,

4., Fix wpon the Director of Treining respomsibility for adminis~
tration of Malti-urnose Jlots as here nroposed,

MATTHEW BAIRD
iArector of Training

—dm
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